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FROM THE DESK OF
MANAGING DIRECTOR

Dr. N. P. Singh

Managing Director

SARDA over the last 2 decades has established iteelf as an organization committed to
the welfare and empowerment of farmers’ marginalized sections. The orgamization has
worksd with multiple stakeholders: governmental bodies, Corporates, CBBOs, FPOs,
etc to create a platform and anunderstanding of this marginalized section of the society:
We not only focused on ensuring a sustainable livelihood environment & critical
infrastmichire support but also had components for farmers' wibal's empowerment
through access to their entitlement and rights.

Aswe look back at the year gone by, we are filled with 3 sense of satisfaction and pride
for our team_whick has built a platform that has reached more farmers/ marginalized
communities theough its programs outreach spread across 8 states of India  With the turs
of this vear, SARDIA feels prond to presentits Anmiasl Report 2022-23, which provides
vou with 4 glimpse of what we did and achieved this yesr through our synergized
effort The Beport gives a synoptic view of the organizational structore, fanctions, and
activities of the SARDA undertakcen during the previous finsncial vear

The COVID-19 pandemic has bronght overwhelming challenges to developing
countries which are already resource-constrained and lack adequate social safety nets.
It bas adversely impacted marginalized communities (e.g.. Farmers; lahorers) and
informal sector employess whe rely on meager daily wages for their survival. Owverall
development of the commmnity is unachievahle till the community becomes visionary
& plays its part in the achievement of SDG. Compainities must play an active role
and evenmeally own the development programs or initiatives thus certifying the efort
of agencies and ensuring the snstainability of the impact created. This is achievahle
through strengthening the Community with knowledge & technological inputs. Tt
leads to ensuring community participation that can lead to equitable and sustainable
ontcomes. Community partcipatgon in development enconrages the use of local
knowledge and resources. It also promotes a more sustainable approach to development
and local independence and instills 2 sense of accountabiling

Similasrty, a ricorous efort shall be made to mainstream namral resource management
into local governance through the devolution of powers to the Panchayat Raj Institutions
{PRIs) & strengthening of each layer of the PRI Strengthening these institutions at
the village level will enable them to function 1 the direction of safeguarding natural
resources, through the adopron of sustainable land nse practices; managing watersheds
& water use more efficiently through an integrated ecosystem approach

Agncnlinre is essenfial in ensuring that Indiz achieves s national food seconty goal
Efforts shsll be taken to mctease crop production within the available land resources
by increasing Cropping Intensity & shifting towards Agricultural Diversification.
Agricultural diversification 1z one of the essential components of economic growth,
which can be achieved through techrological inputs, enhanced irrigatton facilities,

Value addition services at the household level. Promotion
of primary processing centers Door Step Credit Linkage
facilities, Mimi cold -storage at the household lewel,
Piomotion of primary processing centers. Marketing
linkages etc. Widespread achievememt of this can be
possible through FPO promotion where each famer famiky
is atiached to this program svailing the benefits of the Govt
Program facilities & prant towards sustatnable livelthood.

A mechanism shall be created to emsure hand-holdisg

support to the community 1n availing the knowledge & the

benefits of the State & Central Specific Schemes. Maximum

use of the DBT (Direct Benefit Transfer) schemes is the key to farmer’s empowerment
by bringing fransparency & terminating the pilferage from the distribution of fiinds:
Block Resource Center shall be established as a single window systemn to avail & aceess
the schemes related to Agriculinre & Rural Development. Youth Development. Women
& Child Development; etc: It is also very crucial that Govt policy & schemes get
acceptance within the compmnity, therefore community participation shall be made
mandatory in framing state or central-level policy.

SARDA istrying to provide services to the peedy & vulnerahle proups in 1ts mterventicn
Area. SARDA s crrently witnessing its presence in § states incinding Tharkhand,
Bikzr, Madhya Pradesh Chhatrisgarh Maharashtra, Odisha Tlitar Pradesk and JTammn
& Kashmir SARDA s intervention strives to help farmers preserve resources and creste
bvelihood options. SARTIA is successful in boinging out considerabls changes 1o 1000
farmers' families & is aiming to achieve the target of 3000 farmers by this TY year
202324,

We are prateful to all fiinding agencies for their constant support. T express our deep
sense of appreciation for all our colleagnes for their sincere efforts and contribanon

to achisving the organization’s goal 1 also thank owr Governing Board and our
stabceholders for providing gnidance and support to us throughout the year.

With sharpened clarity on approach and imgproved knowledge and talent base, the
ofganization is poised to leap ahead to cover other untouched marginalized farmers
groups in the coming years.

Thank you for your precious time.

(. N, P. Singh}
Managing Director



Journey so far

SARDA for the lastmore than 2 decades, has been contmbuting toward development goals
of reducing poverty and hunger throngh making progress in community development,
promonng sistainahle agricutmre, ensunng sustainable integrated development creating
alternafive income-generating activities village management, etc.

However, the problems of climate change water crisis, non- judicions use_ and over-
exploitation of availahle natnral resources are raising ‘severs concems over food and
financial secunty for rural people, especially farmers who are already living in poverty.
In this context of unequal distribution of opportunities and resources, we have been
working with various stakebolders to empower and unite communities to access their
rights and entitlernents.

SARDA 15 successiul in expanding of additioral 4000 hectares of the area under its
Direct Implemientation Project for Watershed Promotion and reaching up to a total of
16000 hectares of land Thiz achievement made a significant contribution to ensuring
the availability of trrigation on 4500 acres of land and the restoration of 6000 acres of
wasteland.

SARDA has supported more than 3R000 farmilies by enhancing their raditional skills and
engaging with new altemarive livelihood activities. SARDIA has successfully promoted
18000 of women SHGs capable of pulling themselves out of poverty and hiving with
dignity’ SARDA's promoted 32 FPOs ase proving platforms for 15000 fapmers to have
ownership of their production, supply chain znd sharing of profits. SARDA iz slso a
significant contributor to fulfilling the governmeni's agenda of community welfare by
implementing various anti-poverty programs.

We have continued our work in the conservatior and utilization of local resonrces fo
achieve ecological balance and build sustainable livelihoods

Areas of Intervention

Sy Bihar : Nalanda Jamui Gaya, w*
Avrangabad ;’,
Maharashira : Gondia, Bhandars,
Gadchirol, Chandrapar, Wagpuor,
Talgaon Amravat Parbhani
Yevatmal

Jharkhand : All 24 Dhistricts
Odisha : Tharsugudz, Angul,
Sundargarh. Bhubaneswar, Bhadrak,
Kendrapads & Nabarangpur

Uttar Pradesh : Ghazipur, Mirzapur,
Chandaunli, Sant Kabir Nagar,
Gorakhpur

Jammu & Kashmir : Kathua

3:5@ Madhyva Pradesh : Balaghat,
Chhindwara, Seoni, Singranli
Mandlz

f Chhattisgarh : All 27 Districts

Vision

To contribute in achieving Sustainable Development Goals tn areas of our gperation
Mission

Allevistng Rural Poverty by promoting the people of sl India; snstainable integrated

development throngh parmership and tofal village mansgement thar makes a réal
difference in their life_ creating ownership and igniting inftiative and innovation

Aims and Objectives
SARDA aims for all round development of the villages by providing,

*  Formation of selfthelp gronps and self employment opportunities to men & women.

* Techmical & social sopport for utilizing the naniral resonrces like land water, Forest,
Animals & agricnlmre management horticulmre, cottage induseries.

= Infrastructore development such as approachable roads, honsing hospitals, schools,
community hall, marketing.

= Providing trainings in micro Gnance and developing entreprencurnial skills in rural
sector

+  Developing human resowrces by establishing schools, technical & wocational
Institutions,

+  Giving sl organizational support for scientific development of mral villages &
entering them the enlightensd world.

* To organize women & down trodden tribal for constrzctive development.

= To prohibit aleaholism, dmg —addicts and superstition through social awareness.

= To develop 5 link between government and rural population by popularizing &
actien of the govermment among the mural popolation:

+  To create sutiable environment on the basis of egquality and fratermity.

Strategies Adopted

We aim at achieving our objectives through:

= Organizing mral communiry into village level organizations so as to identify; agalyze
and plan development activities through their participation.

+  Formmlating and implementing natural resource management program through
people’s participation.

+ Todevelop linkage between GO-NGO-Villagers.

+  Formulating a systetn where village level organizations conduct monthly meetings
and convert problems Into opportuniies.



Territorial Outreach
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Governing Board

The governing board of SARDA comprises of 7 members including four office bearers.

The hist of present incumbents is below mentioned:

SNO Name Designation
Dr. Ravi Shanksr Chairperson
Shri Roshan Bhints Vice- Chairperson
Smit Mamts Singh Secretary
Shri Binay Kuomiar Treasurer
Shri Brijesh Kumar Bawat Member
Shri Gaurav Kumar Panda Member
Smt. Ragini Kumari Member
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Development Interventions

Developmental interventions are designed to target key developmental areas to bring out
the considerable change in the lives of the deprived communities

SARDA is currentdy wimessing its preseoce in £ states including Jharkhand, Bihar
Madhva Pradesh, Chhamisparh Maharashtrs, Odisha, Uttar Pradesh, and fammu £
Kzchmir spreading across 80 districts, 410 blocks, and covering more than 6620 villages,
SARDIA aspires at expanding its outreach to all the states of India within this decade.
SABRDA aims at providing ifs services 1o bringing out the deprived section of the society
from the vicious circle of poverty and hunger thromgh its development model and
approach.

Social Action for Rural Development. (SARDA) has been relentlessly working
on developmenal issues. since s incepfion m the year 2001 and s providing its
techinicsl expertise to varions chients including Central and State povernments different
departtments, and Antonomous Agencies, Corporate, and other Independent Agencies.

SARDA follows a Functionsl Organization Structure where each Funetional Unit handies
different aspects of products and services:



The Functional Units are:

o lad b s

Administration Unit
Operational Unit

Finaneial Management Unit
Monitoring & Evaluation Unit

The operational unit is responsible for the execution of awarded
assignments to SARDA, znd accompliskes its task under three
different fonctional Units:

1.

Diirect Action Project Unit (DAP Unit)

This unit is responsible for the on-feld execution of different
interventions SARDIA with the sugport of it sagacious team
comprising experts from various fields such as Apriculture,
Whatershed Civil Engineering. Rural Development Foresmy,
Animal Hushandry, Social Mobilization. Capacity Building,
GIS, etc. This Unit is responsible for the execution and timely
completion of the assigned project in fune with the desired
goals and ohjectives.

Resonrce Support Project Unit (RSP Unit)

This unit holds expertise in conducting research-hased studies
and providing Research, Evalnation & Planning Services
to its chient on Soecial Impact Assessments, Environmental
Impact Assessments. Forest Development Agencies (FDA)
Evaluztion; Preparation of DPR, Micro Plan for Joint Forest
Management Arcas, Conducting PRA exercises. Cadastral
Mapping & Digitization, GPS based forest Survey, Various
Map Composition, LTULC Mapping, Baseline StudiesSurvey,
etc.

CS5R Unit

The aim of the CSE Unit is to artienlate 3 positive impact
on the local community account of thelr soctal economie;
and emvironmental Scepario. This unit provides techmical
expertise to our CSE partners in the Planning, Monitoring, and
Implementation of CSR-atded projects as well as support in the
assessment of CSH intervennions through Evaluation & Impact
Assessment.

This annual report presents and disensses SARDA's projects being
implemented in the FY 2022-23, led by different fimctional unit:

Categorization of Assignments
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DIRECT ACTION UNIT LEAD PROJECTS

WATERSHED DEVELOPMENT PROGRAM

With an objective to restore the ecological balance by harnessing, conserving, and developing
degraded patural resources such as soil. vegetative cover. and water through prevention of
sotl rn-off. regeneration of natwal vegetastion, rainwater barvesting. and recharge of the
groundwater table, SARDA with sopport of NABARD and State Government has been
implementing three area-based watershed program for the dévelopment of wastelands!
degraded lands, namely Integrated Watershed Management Program (IWHMP) & WDE
program is being executed in States of Tharkhand, Bihar, JTammn & Kshmir and Uttar Pradesh.

NABARD-supported Watershed — Development
Program is being implemented by Social Action for
Roral Development (SARDA) at Khizersarai block
of Gaya district in Bihar. The project iz expectsd
to result in better-informed farmers ahout watershed
components ‘and modern farming systems  and
treatment of non-arable land and crop improvement
programs i zrable land This will boost foed security
and ‘climate changs mitigation measares 1 the
state and in the long rien will provide a sustainable
environment and lifestyle. In the ongoing VWC phase
various community mobilization activities like village watershed committes formation and
New Pond Construction, Horticuliure and Forestry Plantation, Rencovation Pyne, watershed
EXposure visits. gtc. are conducted in participatory mode at Hemara Sarbahda, and Khudal
village of Khizersarai block of Gaya District under Hemvara Watershed.

Jogarnala Watershed Development Programme is an intzgrated Programme for the
rehabilitation of watersheds for the regeneration of natiral resovrces, inttiated with the
financial support of NABARD. Soecial action for Rural Development (SARDA) Mirzapur as
a Project Implementing Agency (PIA), pnplementing capacity building phase of a watershed
development project in Kubakhord and Goverdaha villages in Rajgarh block of Mirzapur
district tn UP. Jogernala watershed is having 2 gross area of 1287 22 ha 1n which 94 22 ha
area is taken under the CBP phase for treament and presently FIP sanctioned by Lulkhoow
RONABARD.

Farmers have been eguipped with more knowledge
and skills in water management soil and moisture
conservation measures, and modemn ‘aprienltarsl
practices. to cultivate the drought-affected areas. Ponds
and farm bunds have been created and developed
to bring mainwater to the fields and harvest water
effectively and store it in sub-surface and groundwater

Sukhal-Khad Watershed Project. with the main




objective of providing a permanent solution to the water problem: improving agriculniral
productivity, inersasing sround water level and hringing barren land into cultivable [snd
in a remote village Athyatts, Mahanpur block of Katlma district.

As per the fleld conditions, Subhal-Khad ares 1s highly suitable for watershed plan
implementation and the area has deep ravines and kigh hills: Social Action for Raral
Development (SARDAY is providing necessary technical and material support to this
WDF scheme fiunded by NABARTY. This project is beneficial in sofl conservation. water
harvesting and greemery development tn villages. Four types of activities have been
undertaker by Sukhal-Khad VWC for apricalmre productivity enhancement and groind
water level ephancement — 1. Area Treatment 2. Drainage [ine Treatment 3. Agriculture
Promotion Measures and 4 Livelthood Setivities.

Impact' Outcome:

Total directland treatment areain the year 2022-23 covered 18 villages from 009 Panchayats

in 4 blocks, beneftting more than 3000 families. The total area covered for treatment is:

591.00 Ha. WDT has enabled soil & water conservation and management. enhancing
agricultural activities & production. Most importantly, villagers are institutionalized and
are ‘proactive in the internal moniforing, conservation, and judicious use of water at the
village level

Scheme of Fund for Regeneration of
Traditional Indusiries (SFURTD

In FY 202223 SARDA i= implementing a fund regeneration program of the Ministry of
AMEME to promote Cluster Development nnder the intnative SEURTI Program SARDIA
iz promoting Balaghat Agro Closter in the Baihar Black of the Balaghat Distriet of
Madhya Pradesh:

The Cluster Dievelopment Program under SFURTT is considered with the following

Ohbjeciives

1. Establish requisite common value addition cum processing center, ware-housing

depot and to improve the production; value -addition and expand the existing market

base.

Ability to withstand the pressure of distress sales by the marpinal producers.

3. Imgprove entreprencurial skills of agro-producers, so as to make them potential and
vibrant producers.

Impact’ Outcome

!‘J

=  The Hard Intervention along with the soft intervennon will provide inpiats 1o the
production capacity of the clester The overall cluster production will be supported
by the establishment of CFC which will enhance the efficiency and productivity of
the cluster units

»  The project will promote organic farming through the infroduction of Vermicompost



And 130 bensficianies are trained on Muli-Laver Vegetable Farming & Value

bad

facilities in all the wvillapes as well ‘as make effort in obwmining Organic PGS

certification which will belp the cluster to get recognition for orpanic farming. Addition with theory and practical exposure.
*  Awareness Program and Skill wraining is going on with connecting with an FPO in 4. Each SHG has been provided hand holding support, supply of sceds, and technical
the concerned area by the implementing Agency, SARTIA support

Hvﬂihnﬂdﬂsstﬁm&?mgramﬂ:tﬂ]lﬁﬂﬂerl&wﬂihnﬂ

In order to have a sustainahle livelihood opuon SARDA envisages :a:r}'ing out livelihood
promotion programs in chisters through skill op-gradation programs, the establishment
of demonstration units, and need-based support of cntical nfrastmicmre. Under TEDP
there is provision for intensive training for skill-biilding. refresher training, backward-
forward linkages, and handholding & escort supports: It also encompasses the complets
value chain and offers an end-to-end solution to the SHG members. It aims to provide
skill ip-gradation waining in batches covering Agn & allied activities as well as rura! off-
farm sector activities, the establishment of 3 demonstration unit, providing mentoring,
hand holding credit linkage, and linkage with resoirce organizations,

SARDA under financial support of NABARD is undertaking [IIC_]E-_T on the Livelthood
Enterprize Development Program (LEDP) in Madhya Prade <h to dev elop entreprencurship
among wormen in a cluster of 15 SHG contignons villages.

Project Details:

1- | Madhys Block-Mawal | Producnvity enhancement 2 130
Pradesh o and Processing and Value
Distriot— | Addition of Kodo and
Mandla Kutki (Minor Millets)
2 | Madhys Block- Productivity enhancement 25 138
Pradesh Bijadandi and Processing and Value
. Addition of Kodo -Eutki
District — | \figor Milless)
Mandia
3 | Madhys Block - Muln-T ayer Vegetable 28 158
Pradesh Dihanora Farming & Value Addition
District-
Seoni

Impact! Outcome:
1. 73 5HG has been trained and linked with Tivelihood activity:

2. 3040 beneficiarics are trained on Productivity enhancement, Processing, and Value
Addition of Kodo -Kuotki (Minor Millets) throueh theory and practical exposure.




PROMOTION OF FPO MNREGS-NRLM-CFT CONVERGENCE PROGRAM

SARDA iz committed to providing s facilitation to the Central Sector Scheme (C85])
for the formation and promotion of 10,000 Farmers Producer organizations (FPO) the
Flagship program of the Governmient of India. SARDA is empanelled with NABARD
and SFAC.

As Cluster-Based Business Organizations (CBBOs) SARDA has taken up the
responsibility to provide a bigoer platform to the farmer members of 23 FPOs; to have
ownership of their production, supply chain and share of profits with the support of the
fonding agencies like NABARD) and SFAC,

Impact:

1. In sapport of STAC, SARDA as CBBO is promotng 24 FPOs spread across

Tharkhand (¢ FPOs), Bihar{10 FPOs) & UP(2 FPOs)

In support of NABARD, SARDA as CBBO is promoting & FP'Os spread across

Madhya Pradesh (3 FPOs) & Maharashira (3 FPOs).

3. In support of NABARD under the PODF scheme SARTIA is promoting 9 FPOs
spread across Bihar (2 FPO), Uttar Pradesh (1 FPOs) Madhys Pradesh (4 FPOg) &
Maharashira (2 FPOs)

4. In Support of NCDC, SARDA has assioned the “Implementation of Central Sector

Schieme for formation and promotion of FPOs as per the Operational Guoidelines,

2020 issped by DACETW in Sadar block of Pannas District in Madhya Pradesh,

In Support of UP Cooperatives. SARDA has alloned Implementation of Central

Sector Scheme for formation and promotion of FPOs as per the Operational

Guidelines, 2020 issued by DAC&FW in Baghanli. Haisar Bazar; Medhawal Pauli

& Semariyvaw blecks of Sant Kabir Nagar district of Uttar Pradesh.

)

1

SARDA has-also been promoting FPOs in different parts of Bihar, Tharkhand Madhya
Pradesh. Maharashtra snd Uttar Pradesh in individuz! as well a5 Cluster mode. As an
overzll impact. currently SARDA 15 promoting more than 20000 farmers through 37 FPOs
under various schemes of Central Ministries. A separate website www sardaindiafpoin
has been designed and being operated to capture and share the npdates of FPO among the
tarmers and other stakeholders.

SARDIA in agresment with the Rural Development Deparmment, Government of Madhya
Pradesh is facilitating the MNEEGS-DAY - NRTM-CFT Convergence Program The
Pragram is being snpported by the Panchayat and Rursl Development Department. to
substantially enhance the quality of assets being created in the Mahatms Gandhi NREGA
with the assistance of the Civil Society Organization and thereby address the issue of
rural livelihoods with sharper focus. SARTIA is having critical facilitation and capacity-

building role at the grassroots level for mobilizing CBOs (SHG and their federation’
Collectives) and Gram Panchayvat by employing a team of staff under the CTT project.
The Government. in Strategic Collaboration with the MF RAF, has been providing
adequate and imely snpport and cooperation

In Madhya Pradesh, SARTIA leads the MNNREGA and DAY NRTM-CET Convergence
Program in 120 Panchayats of Kirnapur & Lanji Blocks of Balaghat District of Madhya
Pradesh 12486 numbers of beneficiaries are getting direct benefits from the program.
It aims to strengthen the implementation of the MGNREGS program through critical
facilitziton and capacity-building roles at the grassoots, strategically mebilizing CBOs
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(SHG Collectives) and Gram Panchayas. SARTYA is performing as a techmical secretanat
to the selected Gram Panchayats by employing 2 team of staff under the CFT Project

Impact’ Cutcome:
= (01 Dstrict Level and 2 Block level and 92 Gram Panchavat Level workshops has

been condneted.

= 120 Gram Panckavats has hean Identified in T anji & Kunapur blocks of Balaghat
district & covered in both year of implemientation.

« 120 Gram Sabha has been conducted for S0P

« 9972 SHG members identified through SOP Approved by Gramsabha

= 18 Chasters has been formed

= 393 SHGs meenng with SRTM Team has been conducted.

= 120 Awvarensss programmes has been organized

» 3108 Rojgar Divas has been organized

« 7482 Tob cards have been svailed,

« 6338 SHG Members Livelihood Promoted

« 13220 Numberof SHGsand VO members mained

= Watershed Planning has heen done in 120 Gram Panchayats.

CLUSTER FACILITATION PROJECT (CFP)- AN
INITIATIVE FOR ASPIRATIONAL DISTRICTS AND

OTHER BACEWARD AREAS IN THE COUNTRY UNDER
MAHATMA GANDHI NREGS- JHARKHAND

SARDA i agreement with the Rural Development Deparment Government of
Tharkhand, is facilitating the MNREGS-DAY-NREIM-CFP Program. The CFP has 2
vision of addressing poverty in aspirational districts/backward sreas with a -mmnl-
pronged :strategy of leveraging the synergies of different fagship programme of the
Central Government/State Governments in convergence with Mahatma Gandht NREGS
through hetter coordination. planning and its implementation. The CFP shall strive
to actively leverage the benefits of Aspirational Districts Programme (ADP), CSE
ininiatives, philanthropic organizations and think tanks under the leadership of the District
Programme Coordinator (DPC).

In Jharkhand, SARTIA leads the MNNREGA and DAY-NRLM-CFP Program in 240
villages from 48 Panchayats of Simaniya Fatehpur & Terpa blocks of Chatra, Jamtara &
Khuntt Distnct of Jharkhand 24174 gumbers of beneficiaries are getting direct benefits
from the program It aims to strengthen the impléementation of the MGNEEGS program
through erifical facilitation and capacity-building roles at the grassroots, strategically
mobilizing CBOs (SHG Collectives) and Gram Panchayats. SARDA is performing a3
technical secretariat to'the selected Gram Panchayats by employing a team of staff under
the CFT Project.

Impact/ Outcome:

+ (6 model DPR Prepared

+  Birsa Harit Gram Yojns for 30 Acres in Khunti

+ 20 Gram Ssbha conducted for Awareness

+ 13 SHG Meetings conducted for Awareness

= Capacity Building & Training Programmes for Bagwani Salkhi | Bagwani Mimra &
Mate.

= 10 Rojgar Diwas kas heen organized

+ - 48 Gram Panchayats has been Identified in Torpa block of Balaghat district & covered

JAL JEEVAN MISSION

Jal Teewan Mission is envisioned to provide safe and adequate donking water through
individual hounschold tap comnections by 2024 to all howseholds in roral India. The
program aims fo implement source snstaimability measures as mandatory elements,
such as recharpe and reuse through erey water management, water cofiservation
and rainwater harvesting. The Jal Jeevan Mission is based on 2 community approach
to water and includes extensive Information. Education, and communication as a‘key
components of the missicn. JIM [ooks to create a Jan Andolan for water, theteby making
it evervone's priority:




9 . —
' Project Objectives .
1: Toprovide FHTC to every raral household
2. To priontze the provision of FHTCs in-gaality affected areas, villages tn drought-
prome efc.
3. Toprovide finctional tap connection to Schools, Anganwadi centers, GP baildings,
Health centers. wellness cepters. and community buildings
4. To monitor the functonality of tap connections.
5. To promote and ensure voluntary ownership among the local commumity by way of
comtribution in cash, kind, and/ or Iabor and shramdsan,
6. Toassistin ensuring the sustainability of the water supply system, 1.e. water source,
water supply infrastructire, and fiunds for regular O& M
T. To empower and develop buman resources in the sector such that the demands
of construction, plumbing, electrical, water guality management; water treatment,
catchment protection, Q&M etc. are taken care of in the short and long term
&  To bnng awareness on varicus aspects and significance of safe drinking water and

involvement of stakeholders in a manner that makes water everyone's business

In Madhya Pradesh, Chhattisgarh and Fharkhend SARTYA leads the Jal Jeevan Mission
Program in 3530 villages from 311 Panchayats of Lalbarra, Katangt Kirnapur, Khairlanji,
Paraswada, Balachst Birsa, Baihar, Lanji & Waraseoni Blocks of Balaghat District of
Madhya Pradesh. And 60 Villages from 20 Panchavats of Simdega Pakatand, Kurdeg,
Baolba, Bansjor, Kolibira Bano & Jaldega Blocks of Simdepa Distnict More than
8000 mmmbers of beneficiaries are getting -direct benefits from the program. Ir aims
to strengthen the implementation of the Jal Jeevar Mission program throush entical
facilitation and capacity building roles at the grassroots; strategically mobilizing CBOs
and Gram Panchayars. SARDA is performing as 2 technical secretariat to the selected
Gram Panchayats by employing 2 team of staff nnder the Jal Jeevan Mission

Project Profile

5. Siate  ProjectArea Activity No. of
Na Activity
1 | . Baselitie Survey of FHIC 14004
2 Thethaitangar. G Sabhas &0
Simdega
3 Account Opening &l
4 Pakatand, VAP Preparation al
- Kurdeg, Bolba, =
5 - B > School Competition 117
= ansjor,
& £ |Kolibira, Bano |Jal Choupal &0
7 _3 & Jaldega SHG Involvement 45
g = g_lﬂfjkﬁ of Rallies 17
a D]:EUE:ETTE | Water Resource Mapping Exercises &0
10 Water Budgeting Exercises (=1t}
11 Water Safety Planning Exercises al
2 Jal Jzanch (FTX) 30
1 Lalbarra, VWSC Formation 330
2 i_ﬁt&ﬂ% Capacity building 330
" irgapur, vt o
3 Khaitlanii, I'EC- .a Tiv 1ﬁ£? 350
4 Paraswada, Social bebavioral change 350
?: Baiagilat, Birsa, communicaton
3 = |Baihsr, Lanp BA for Water Budgeting Auditing 350
6 £ |& Waraseoni | Training on Water Qruality and 330
Z |Blocksof Testing of Drinking Water Sources by
= l];ﬂiagha! FTKs for 5 women
7 = st Issue Focus Group Discussion(TFGI) 330
S Village action plan 350
o PamphletsPosters 350
10 Self Help Group Involvement 17ag
11 School Rally! Competitions 179




BIHAR SKILL DEVELOPMENT CENTRE (BSDC)

Bihar Skill Development Mission {BSDM) has been constimted by The Government of
Bihar to emipowet the youth by equipping them with the reguisite skills to fizel the growth
of the State of Bihar The primary roles of BSDM include establishing a wide network of
training centers by the name of the “Kushal Yiova Program™ for the youth and providing
employment opportunities to the youth.

SARDA is managing the Bibhar Skall development Centre (BSDC) at the Gidhavr block
m Jammi District covering 40 villages from 8 Gram Panchavar In FY 202223, ontofa
total of 187 skilled aspirants. most of them received jobs and the remaining lot are aiming
at higher studies.

Farm Sector Promotion Fond (FSPF) has been created in NABARD for supporting
imnovations in agricultore and allied sector leading to the enhancement of farm infome
and farm productvity

The current program has been desioned and is being exeeouted by SARTIA in three
agricultere-dependent villages of Mardah and Jakhania block of Ganpu: Dismriet (TP)
and Mawal & Bijadandi Blocks of Mandls District o (MP) 1o which 130-130 Progressive
Farmers were involved. This framework has 6 main smart pillars (1) Climate_ (2) Water,
(3) Carbon, (4) Nutrient, (3] Energy, and (6]} Knowledge and nnder which there is a range
of technological options from where relevant options can be chosen to the specific need

SARDA has been assigned the project by NABARD on “Joint Liability Group
Promotion- Sanction of Grant Assistance for formation, Credit Linkage & thereafter
repayment by 30 JLGs in DARI Block of Hazaribagh district of Jharkhand™ Group
promotion, Mobilization & credit linkage activities are in Process. Members of Active
SHGs and FPOs are mobilized & pmmnta;i as JLG groups. Activities such as Mushroom

Crultivation, Goatry, Piggery, and Vegetable Cultivation are identifisd to be taken up by
these
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of Smart Farming The overall objective of the project is fo improve the adaptive capacity
of farmers to climate change by sphancing the portfolids of climate-resilient farming
IBferventions.

The main objective of this project 15 to promote sustsinable low cost natural farming.
Natmral farming philesophy 1s working with natore to produce healthy food, 1o keep
curselves healthy, and to keep the land healthy. The essence of proposed project
i to minimizingy the external inputs to the farm land which degenerate the soil
natire, Everything in Natmre is usefil and serves a purpose in the web of Iife. Sedl
microorganisms play an active role in 501l fertility as they imvolve in the cycle of nutrients
like carbon and nitrogen. which ate reguired for plant growth. They are responsible for
the decompesition of the organic matier entering the soil and therefore in the recycling
of nuirients in sl The FSPF project envisages transforming the lives of primarily the
200 small and marginal farmers of selected villages of Jakhanis block through Promoting
Miller Colfivation, Silage Production and Millet Value Addition: Fach of these families
will have 0.5 Acre Tand of their land under proposed model. The programme is aimed
at significantly exhaneing per family annual income to more than Rs. 55,000 per year by
utilizing less productive land and by saving agniculture inputs cost.

ATAL BHUJAIL: YOJNA, GSDA AMRAVATI,
MAHARASHTRA

Inthe FY 2022-23 SARDA 15 implementing Atal Bhujal Yojana (Atal Jal), at Warnd,
Morshi Blocks of Amravati district of Maharashirs State. The goal of Atal Bhitjal Yojana
(Azal Jal)is to detmonstrate community-led sustainable ground water management which
can be replicated & up scaled.

Atal Jalis targeted at sustainable groundwater management. mainly through convergence
amonyg various opgoing schemes with the active invelvement of local communities and
stakeholders. This will ensure that in the Scheme area. the funds aliocated by the Central
and State governmenis are spent judiciously to ensure the long-term sustamahility of
groundwater resources. The scheme has been designed as 3 pilot with the prinecipal
chjective of strengthening the institutional framework for participatory groundwater
management. It also atms at bringing about behavioural change at the commumity level
through awareness programs and capacity butlding for fostering sustainable groundwater
management in the identified project area.

Project Objectives:

The overall objective of the assignment is to provids support services to GP & DPMU
for the effective implementarion of Atal-Tal. The assignment-specific objectives are listed
below:

= To extend support to distict DPMU for compilation and dissemination of village-
based Ground water-related data

» To organize_ conduoct and facilitate IEC and community mebilization activities in
villages of the project catchment area to promote and sensitize all the stakeholders
ahonit the scheme and achieve Dishursement Link Indicators {DLIs).

«  To build the capacity of varicus stakeholders in the districts {especially villagers,
VWSC. GE. CBOs, village-level government officials, etc:) For carrying out varions
tasksin the start-up, preplanning planning, implementation. and post-implementation
stage of the scheme:

» To prepare and implement Village wise Water Security Plans (WSPs) for all the
allotted villages throngh the convergence of existing Government schemes.
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= To create awareness and mobilize the villagers for adophing appropriate practices
fechnplogies for efficient water use. To develop documents like hest practices,
lessons learned, ete from the sllotted project ares

Project Profile

GP Meeung, Village Meetng . Mzhils
Sebha  Gram Ssbha PRA Prebhst Phen .
Collection of GF Resohetion Collection of s

Baselne Dt

GCWEActviry | Well Inventory, Calonlanons of Wail
Inventory; Well Schedule Sheets, Croppmg

- Eheets, Diraft Estmate Sheets, Preperstion il ]

Of Offime WSF, Survey on Atal Jal Mobile. | o Panchavets

Appe Wlor=hi

. 112421
WS Acoviry | Dramage bme survey, Diats collecoon (Toital 47

Exisning WIS work of Jehmkt Shiver GPs)

Abhiysse Censl irigenon fom hine

department. Preparation of Devremd S 105

Supmiy side WICS work sheet of 5l GPs,
preperation of offfine WIP with 25 details
of WiCS work =11 GPS

Callection of 2* Perforina

IMPLEMENTATION & MANAGEMENT OF KRISHAK
PATHSHALA AND BIERSA GRAM UNDER SAMEKIT

BIRSA GRAM VIEASH YOJANA SAH KRISHAK
PATHSHALA YOJANA

Tharkhand Chief Minister Hon ‘Shri Hemant Soren lapnched the Integrated Birsa Gram
Vikas Yojana-cum-Farmer School as a new scheme: In the first phase of the scheme,
advanced agriculnsral technigues, cultivation of horticultural crops. animal hushandry,
fisheries, advanced arrancements for irmigation will be made in one agriculiiral farm in
each district. And along with this the scheme will ‘be developed in the form of Krishak
Pathchala

Under this scheme, SARDA iz heing implementing the programme in Bamgarh District
of Jharkhand by developing the capacity of local fammers in the Farmers School, their
mcome Will be increased by making them skilled and employment-oriented m agriculmre,
animal hushandry, fisheries. piggery etc.

Objectives of Samekit Birsa Gram Vikas Yojna Sah Krishak Pathshala Yojna:

a. TIo train farmers in the scienrfic method in sgricnlmre, animal hnsbandry and
fisheries through KrishakPathshals and to provide serviees of experis.

b. Targeted convergence of schemes between the Department of Agricnlmre, Animal
Hushandry and Cooperation and cther departments of the government.

e. To support providing input matenzl and other facilities in cluster based Birsa village
by taking cooperation from Deparmment of Agricultere, Animsl Hushandry and
Coogeration

d To assist in making the market available to the farmers.

e: Toprovide infrastmcture bmltin KrishakPathshala for storage of agrieultural produce
and suppori in the construction of infrastraciure nnder deparimental schemes: in
Birsa village as per the need

f  To make farmers aware about the schemes of Department of Agricalmre, Animal
Hushandry and Cooperative and other government departrnents.

g. To demomstrate various dimensions of modersi agrienlture on =t least 30 percent
of the available land so that confidence can be restored on this sulyect smong the
nearby farmers




RESOURCE SUPPORT UNIT

Bocial Acoon for Rural Development (SARTYA) has been relentlessly working on
developmental 1ssues since its inceprion in the vear 2001_holds expertise in condueting
Soctal Impact Assessment Environmental Impact Assessmnent Forest Development
Agencies (FDA) Evaluation. Preparation of DPR. Micro Plan for JointForest Management
Areas. PHA exercise, Baseline Survey znd Research & Planning Services: SARDIA has
been providing itz technical expertise of plaoning snd research work to various clients
mclnding Central and State Government and independent Agencies in 8 states of India
(Tharkhand, Bihar Madhya Pradesh, Odisha, Chhattisgarh, Tttar Pradesh, Maharashtra
and Jammu & Kashmir).

Major assignments -undertaken duning the FY 2022-23 are:

1. Consultancy

services for Jalyukt Shivar Abhivan (JSA) Ewvalnation,

Maharashira

A

With Agreement between SARDA -and respective DSAD, SARDA executed

the “Services for Undertaking Concurrent Monitoring and Evaluation of

Jalyukt Shivar Abhiyan (J5A) Maharashtra™ to assess project performance

of works and determine outcomes and impacts stemming from the praoject,

incliding their sustainabiliny

1. SARDA completed the assessment and submitted a detailed pre and post
monsoon evaluation report to DEAG, Amravan, of the works completed
in 204 villages from 13 blocks of Amravan District under Jalyuit Shivar
Abhivan, Maharashira

.  Similarly, SARDA completed the assessment of the works completed
onder Jalyukt Shivar Abhivan for the Year 2017-18 and 2018-19 for €3
and 6 villages of 4 blocks in Parbhani district. Maharachtrs respectively.

2. Consultancy services for preparing of BI. SES report, SIA report, and R&ER
plan to Western Coalfield Limited (WCL) for the following assignments.

i

1.

BLEES/BIAS ofprajectaffectedarsa preparation ofrehahilitation & resertlement
plan /Social Impact mansgerment plan & factlitation in implementation of RER
Acton Plan' Social Impact Management plan in respect of URDHAN village
Tehsil- PARASIA Diist- Chhindwara for Urdhan Village — Urdhan Opencast
Mine of Pench Area of WCL

Base line socio economic survey (BLSES) of project affected area preparation
of rehabilitation’ resettlement action plan & facilitaticn in implementation of
proposed rehabilitation /resettlement of UKANI village Tehsil- WANI, Diist-
Yavatmal for Ulkani Village Neeljai Expansion Dieep opencast mine of Wani
Area.

Base Line Socic Economic Survey (BLSER) Social Impact Assessment
Smudies {SI1AS) of Project Affected Area Preparation and getting approved
HEehabilitation & Resertlement Action Plan’ Social Impact Management Plan

i

from District Rehabilitstion & Resettlement Committee and Facilitation in
Implementation of Rehabilitation & Bessttlement Action PlanSocial Impact
Management Plan in Respect of Ukni Deep OCM of Wani North Area of
WCL™, Maharashira.

Baze Line ‘Secio Economic Survey (BLSES) of Project Affected Area
Preparation and getting approved Rehshilitation & Resettlement Action Plan
and Facilitstion In Implementation OFf proposed Rehabilitation & Resettlement
Action Plan on turnkey basis for Kotodi & Yerandgaon village of Tahsil- Saoner
zt Adasa U/G to OC Mine of Nagpur Area.

Appointment of NGO to conduct the bless & FAP preparation work of piraya
village Tzh. Bhiwapar, Distt. Nagpur consisting of approximaie 960 families is
to be rehahilitated for Golul Opencast of Western Coalfields Ltd Umrer Area.
Nagpor

Consultancy services to Central Mine Planning and Design Institate Limited
{CMPDI) & Mahanadi Coalfields Limited (MCL) for Environmental Baseline
Data collection /generation and analysis of various samples of Gronp-II (Flora
and Fauna Sarvey) & Group III (Socio-Economic Study)™.

i

SARDA completed the assignment of preparing “Environmental Baseline
Data Generation Group IIL Socic Economic study for ETAEMD of SEMARTA
OCF (2.5MTPA). Block B OCP (10 MTPA) and BN A KAKRT Amalgamation
OCP (17.53 MTPA) of MUs Northern Coalfield Limited, Singrauli, Madhya
Pradesh.




1. Baseline Collection’ Generation & analysis of varons samples (Flora Fauna
& Socio-Economic  Stody) for Gronp 1T & IIT in the mine lease area and
surrounding 10 km boffer zone of Baltam OCP of Mis MCL, Hingola Area
Dhist —Angnl, Odisha

iti. Flora Fanna smdy for Integrated Takhanpur — Belpahar T ithari OCP, MCL
as per standard terms of reference (TOR) issued by Ministry of Environment,
Forest & Climate

SARDA prepared the Detailed Project Repart (DPR) for SLWM, Zila Parishad,

Nagpur and Gondia District of Maharachtra.

Planning for Implementation of PMSKY 2.0, Watershed Management Program
for holistic development of the Area in order to Increase Gronnd Water Table.
Crop Intensity etc in Bokaro District of Jharkhand under District Fishery
Officer, Beneficiaries from 4345 households of 27 Villages from & Panchayats of
Nawadih Block of Bokaro District.

SARDA s also providing its technical Services to various District Administrations
for conducting Social Impact Assessment studies for Linear & Non Linear Tand
Acquisition Projects.

Generate self-emplovyment through Rural Tourism in Basholi and Bani Tehsil
of District Kathoa under Jammu and Kashmir — Under SDP

Baschli and Bami are two remote backward tehsils under Kathua Disprict of
J&K Lack of infrastructores and low productivity of farming contribute much in
baclkwardness of area. PTA SARDA noticed that there are ample scopes of organized
mural tourism in both teksils because it is known as mini Phulwama. On the other
hand, miral tounsm can also confribimte in eliminating varions problems ailing the
econony, Hemployment. migrafion, and weak indnstrial base, poor accessibility of
local handloom produocts, small market, eic. giving the importance of rural tourism in
the rural development of the both tehsils, the SARDA 1s working with 30 Candidates
on the szt objectives:

= Toupgrade Manapgerial Skills of folk women and reral youth

o Toupgrade Cooking {enisine of differentregions) and Hospitahility Management
{local nnorganized — restawrant and hotel owners)

= Bkill Development in roral nnemploved youth about Horse Riding, Tracking
and Tonrist Guide.

2 Marketing skalls development for Iocal Basohli painting and Crafis

Farestry & Environment Sustainability Projects:

SARDIA is an action-based research and planning organization having sagacious

team of experts in the areas of forest sciences and land-wse management

whose work focoses on the use of applied science for tree, woodland and forest

sustainahility responsible. SARDA provides support in carrying out forestry works

and zlso provide data and analysis to underpin 2 range of policy developments,

from environmentsl justice to renewahle energy and land use. Our Work with forest
Includes:

1. Preparation of Working Plan

2. Preparation of Micro Plan

3. Forest Hesource Survey

4. Capaciry Building Program for VEPMCs EDCs & BMC Members,
3. Preparation of Detailed Project Report

6. Monitoring and Evaluation

7. Research Study

8. GPS Based Polygon work

Q. Fommation of BMC and Preparation of FERS

In the Financial Year 2022-23 Consultancy Work Carried out by SARDA for Forest
Drepartment, Incindes:



b

Training & Capacity Building of BMC Members

SARDA. In line with India’s Panchayati Haj system established to promote
local people’s participation in rural administrarion  the Biodiversity Diversity
Management Commitees (BMCs) are compwnity-based —insttntional
stmemires bestowed with regulatory funcrions contributing o the local
governance of biodiversity. The statutory powers vested with the BMCs
are significant — starting from establishing a svstem in the form of People's
Biodiversity Registers to take stock znd monitor biodiversity n the region 1o
decision-making on providing access to the biological resources and tradirional
knowledee. Furthermore the law mandates NBA/SBEBs to channel back 939
of benefits accmed from the ABS agreements to the BMCs to the conservation
of bipdiversity. Thus, SARDA being one of the leading organizations has heen
conduciing Gram Panchayat Tevel Capacity Building & Training Programmes
for BMC Members in Ramgarh & Simdega districts of Jharkhand State.

Project Profile:

Capacity Gola, Ramgarh 34 GP 378 Awvareness
Building Patram, Mandu af
Training for . Dulmi & Biodiversity
BMC Members | Chitarpur &
of Ramgarh Traditional
District Kanowledge
Capacity Bano, Basjor. 84 GP 588 | (TK)
Building Bolba Jaldesa, slaladio:
Training for Eireai Eolebira, Biodiversity
BMC Members | Enrdeg,
of Simdega Paleatans,
Disirict Simdega &

Thethaitangangr

PER Preparation & BMC Formation

As per the Biological Diversity Act 2002 and Biological Diversity Rales,
2004, every Local Self Government (L5G) shall constitate 'z Biodiversity
Management Committee (BMC) within its area of jurisdiction. Potential for
decentralized governance by local commumties who counld exercise conirol
over bio diverse ecosystems, both cultivated and wild, and their constiftent
parts required to form: Iocal level BRMC. SARDIA being one of the leading
organizatons in Chhattisgarh has heen forming Gram Panchavat T evel BMCsin
forest division of Manendragarh & Gurughasi Dias National Park Batknnthpor

Project Profile:

Diocumentation
of Traditienal
Enowledge
(TE) relared to

Biodiversity




CSR UNIT LEAD PROJECTS

SARDA as project implementing partner of Reliance Fonndation execnted CSR
intervention projects contributing towards Nation

SARDA is being implementing Reliance Foundation®s Sagship programme. Bharat-
Indiz-Todo (RF BIT 3.0). works to bridge the development gap between mral and nrhan
India. Committed to rural transformation, the programme works with small and marginal
farmers and helps farming households that have limited livelihood options. These
farmers, who mostly own rain-fod lands, often lack imigation sonrces and are typically
dependent on single crops. They are often unable to cultivate their entire landholdings,
either hecanse the quality of land is poor or beeanse they lack the necessary resonrces.
With these factors severely limiting their earning potential most of them are forced to
migrate-and seck work as unskilled laborers.

In this socio-economic landscape, BEF BIT empowers marginal farmers with sustainable
livelthood practices. It strives to de-risk farming minimize external dependencies and

improve roral lives and livelihoods. It supports low cost and high output in sustainzhle
agriculture, helping farmers increase their productivity and leverage the market to increase
their income. The programme also organizes farmers in collectives, to leverage the power
of unity. These models of social and economic development are owned, controlled and
managed by communities themselves, for the larger development of their members, the
village. and the région

The program is having three abjectives: -

« Improved climate rezilience through building adaptation and mitigarion capabilities
of the communities to counter climate change.

+  Enhanced incomes from Agr and de-risking HH incomes by diversifying into Agn-
allied and non-farm sources

+  Financial Independence for women and increased role 1n decision making




SARDA'S INITIATIVES

SABRTA is being -committed for socio economic upliftment for marginslized people
through promotion of NBM based livelihood activities. SARDA strongly believe that
the sistainable growth in sgrienltnre can be possible with the introdection of scienrific
approach and technolory mixed with recognition of indigenous knowledge. Also_ it aims
to improve the qualiny of life in miral areas by wording with meal commnnity groups to
unveil snd support the potentials and opportunities amidst them

SARDA Mushroom Spawn Centre (SMS5C)

Mushroom Production ts & viable alternative option for marginalized and volnerable
section with mirimum wput and less labor. SARDIA s facilizating the Institutionalized
livelthood promeotion ameng SHG women through Mushroom Production for
their Socio-Economic uplifiment Mushroom Cultivation requeires adaptation of
technology application and scientific approach which requires training and supply
of inputs. For this, SARTIA has established 2 SARDA Mushroom Spawn Centre
(SMSC) at Ramparh to ensures regular supphy of Spawn to the women folk and make
the maximum profitability out of Mushroom Production business

SARDA Agro Tourism Centre (SATC)

With an aim of promoting the adaptation of technology application in lvelihood
promotion, SARDA hassetup SARDA Agro Tourism Centre (SATC) as training cum
demonstration site-or Tourist Visiting Centre in the HARRNAT A village of Balaghat
district in Madhya Pradesh The center 15 adjacent to Kanha National Park The center
provides the theoretical and practical knowledge regarding different NRM based
activities. This center is béing promoted with the exhibition of different practices
of organic farming, vegetable cultivation (3 tier system), Hi tech Nursery, Vermi
compost production, Dairy, Goatery, Fishery, Duckery, Soil and water Conservation,
Lac Promotion, Bio gas Unit for cooking and lighting. Food Processing center etc:
The center i1s having full residential facilities with refreshment facilities, training
halls, cottages. mnd houses. etc.

SARDA INSTITUTE OF VILL AGE MANAGEMENT (SIVM)

The socisl development sector is facing huge crists of commiitted. dedicated and
enthusiastic professionals who can contnbute -effectively i the upliftment and
betterment of society, night from the grass root level. Considering the urgent need
Social Action for Rural Development (SARTIA) has set up 3 rursl management
mnstimite 2. SARDA Instimte of Village Management {SIVAL).

SARDA Institate of Bural Management offers best facilities to its students including
the best Faculty for the course of Rural Management.

*  (Classrooms with il modern facilities.

*  Confersnce hall

= Well equipped Lihrary with a Computer lah.
+  Indoor refreshment’ tecreation room

+  Hestel facility for both boys and girls:
SARDAGIS CELL

For extension of ouireach and enhancement of performance, adaptation of new
technolpgies in the development sectoris mandatory. SARDA i always shead in its
thoughts and has always been at the frontline for utilizing the use of new technology
in the field of Rural Development With this vision SARTIA has established GIS cell
which comprises of technical and management personnel with extensive expertise
of IT, GIS amd CAD technologies, capable of delivering quality services in the
areas of Imace processing and Analysis, Data Conversion, Doctument Archival and
Management and other IT related Application

Tasks accomplished by SARDA GIS Cell:

1. Cadastral Sheet Georefrencing. Diptization and Atribition of 2 Villages under

Hemara WDFE of Gaya, Bihar

Cadastral Sheet Georefrencing, Digitization and Attribution of 4 Villages under

Jogemala WDE of Mirzapur, Tttar Pradesh

3. Locatior and Toposheet Map Composttion of 2 Villages under Sukhalkhad
WDF of Kathos, Jammu & Kashmir

4. Land Use and Land Cover Map Composition of entire block of Eirnapur and

Lanji, Madhya Pradesh

20 Wo.'s of LU/LC, Slope, Soil, W/5 ‘and Drainage Map Composition for

Nawada Evaluation Work

6. Block wise Panchavat Map of entire blocks of Balaghat, Madhyva Pradesh ninder
JIM Program

T. 30 No.'s of Location Map Composition of several areas of Tharkhand Bihar
Maharachtra, Madhyva Pradesh and Chhattisgarh

SARDA Multi Training CENTRE

SARTIA has its own well eqguipped Training Centre at Ramgarh {JTharkhand) and
Nagpur (Maharashtra) to carry out the trainings on different skills. The training
cenfre is having the enfire basic infrastrocmre along with the residenrisl facilities
During the year, the centre supports in execution of different training snd exposure
activities for different projects of our Orgamdzation and other organmizations too. The
Training Infrastructire includes Lac research centre demonstration sites, on field
Traming Tramming research materidls, etc. Different training sobjects Covered here
inchades:

[
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¢ Tac Cultivadon and Processiog
o 5HG Modules
s Spil Conservation Activities
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¢  Water Conservation Activities
+  Vermi Compost

s Agriculture

s SRIand 5WI

» Handicraft

*  Watershed Promotion

¢ Horticulture Promotion, ete.

UR supporiers:

NABARD RO Lucknow (UF), Ranchi (TH), Pune (MS), Bhopal (P, Patna (BR),
Jammm (J&K)

District Admimstration of different districts of Tharkhand, Bihar, MF. Maharazhtra,
Odisha and Chhattisgarh

Forest Department of Tharkhand, Bihar, MP. Maharashiras and Chhartisgarh

State Level Nodal Agency Tharkhand Maharachira

Bihar Watershed Development A gency, Bihar

Tharkhand State Livelihood Promotion Society, Ranchi, Tharkhand

Depariment of Rural Development-Tharkhand, Bihar MP and Maharashirs

Distriet Water and Sanitation Society (Gondia, Nagpur, Balaghat, Korba, Simdega)
Power Finance Corporation Consulting Limited (PFCCL)

Tindal Steel Power Limited

Central Mine Planping and Design Instatate Ranchi, Bilaspur, Dhanbad, Asansol,
Nagpur, Bhubnasshwar, Singranli

National Thermal Power Corporation

Punjah National Bank

Development Commissioner (Handicrafis), Mintstry of Textiles, Govt of India
Urban Local Bedy: Dhanbad, Ranchi Khonti, Jamshedpur, Adityapor, Mango,
Saratkelz & Chathasa

TERI University

Tharkhand State Scheduled Caste Cooperative Developmient Corporation, Ranchi
Tharkhand State Tribal Cooperative Development Corporation; Ranchi

01l and Nanwal Gas Corporaticn

ADANT Foundahon

Reliance Fonndation

Dirsctorate of Statistics and Economics, Government of Maharashtra

Diistrict Mineral Fund Trist, Korba- Chhattisgarh

MPF State Roral Livelibood Mission, Govt of Madhya Pradesh

Revenne & Land Reforms Department, Govt of Tharkhand

Land Acquisition Department of all Districts of Tharkhand

Bihar Skill Development Mission, Govi of Bihar

NABFINS

Wester: Coalfield Limited

MECON Limited,

Lal Bahadnr Shaseri National Academy of Administration. Mussooriz.
Mahanadi Coalfields Limited

Manistry of Water Resources, River Development and Ganga Rejavenation, Gol
CSIR —WEERIT, Nagpur

Manistry of Tal Shakts

Vidarbha Development Board, Nagpur

Distrret Miseral Fund, Sundargarh, Odisha

SFAC, Government of India

NCDC, Government of India

NDDE, Govt of India

ATAT BHUJAT ¥YOJANA Maharashira

Jal Jeevan Misszion

NABCONS

SBI General Insurance

Mational Dairy Development Corporation

Wahakrushna Chandhary Centre for Development Studies (NCDS)
Uttar Pradesh Cooperative Federation Limited {UP— PCE)

Our Recognition:

SARDA is an ISO Q001:2015 certified Organization for its Quality Management
System has continnousky received appreciation for its commendable work. SARDA
has beer recently awarded for -

z) Zee Business National CSE Leadership.

b} Certrficate of Ment at 8= Edition of World CSR Day.

c) Omesmanding performance in development sector by Global Achievers
Foundation:

d} Best NGO working for Soil & Water conservation and Management in
Tharkhand by CSH World Day.

g) Promotion of the Best JLG & Best SHG in Bibar for 2014-15 by NABARD RO
Pamsa,



SABDA is empanelled with State and National Level Agencies on various categoriss
for its competency and expertise on relevant fields, SARDA is empanelled with-
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Directorate of Ecopomics and Revenue, Govt. of Maharashtra for conducting
Evaloation Studies, sample swrveys and providing Expert Senvices In
Economical and Stanstical activities of Gove of Maharashtra

Ministry of Water Resources, River Development and Ganga Rejuvenation
Gol as Lead Agency for East India Zone under National Water Mission.

Chhattisgarh Bio Diversity Board, Govi. of Chhathisgarh for Bio Doversity
Conservation Initiatives in Chhattisgarh

Rural Development Department (Fanchayan Raj), Govt of Jharkhand for
carrying ont Capacity Building and other relevant works for Panchayati Raj

National Highway Authoricy of India (WNHAT) for Plantanon along highways.

Power Finance Corporation Consulting Limited (PPCCL) for Conduction socio
Economic Stidies'Social Impact Assessment'Corporate Socizl Responsibility
Plans/ Rehabilitation & Resettlement plans, studies related to Forest and for
Forest clearances, Conducting Public Heartng, ‘Survey and Land sequisition
znd 514 Study for Coal Blocks:

Atal Bikari Vajpayee Instimte of Good Governance and Pelicy Analysis
for Market Research & Survey Agencies for Data ecollection ((Qualitative &
Cuanntative) i Madhya Pradesk for Smdies taken up by AIGGPA, Bhopal

Bihar Stat= Biodiversity Board for forest, forestry & Environment related
works.

WVillage Social Transformation Foundation (VSTE), Maharashtre for Village
Plapning

Vidarbha Irrigation Development Corporation, Govt of Maharashira for Proof
Consultaney Services for the projects under PMEKSY in for Formation and
Capacity Building of Water User Association

Revenne and Land Reforms Department Govi of JTharkhand for camying out
Social Impact Assessment of Land Aequisition in Tharkhand

Tata Institmte of Social Science for carmrying our CSR Projects nnder National
CSE Hub

. Bihar Watershed Development Sociery, Gove Of Bihar for Training and

Capacity Building of Watershed Projects

. YASHADA Pune for Monitoring and Evaluation

Y
L5

16

17

18.

19,

. Forest Department, Chhartisgarh for Training and Capacity Building and

preparation and implementation of Livelihood based DPR of villages of Kanker
Forest Division

Urban Drevelopment & Honsing Department Govt. of Tharkhand as Resouree
Organization for carrying ont different intérventions in Tharkhand

Dievelopment Commissioner (Handicrafis), Mimsoy of Textiles. Govt of India
as technical service provider for capacity building to Artisans.

Minisiry of Bural Development. Govt of India a5 PTA FOR implementation of
SVER

CSIR-NEERI onder thie Fagnui programime for water Literacy Programme and
Science for Women Empowerment at Gram Panchayat T evel for Sestainahle
Living

. SFAC, Govtof India as €55 and CBBOs for the Promotion of 10,000 FPOs

NABARD as CBBO under C35 for the Promoton of 10,000 FP(s.

- Jal Feevan Mission (JIMV), Madhya Pradesh as Implementation Support Agency.

- Jal Jeevar Mission (JIM), Maharashtra as Implementation Support Agency.

Jal Jeevan Mission (JTM), Tharkhand a5 Implementation Support Agency.
Jal Jeevan Mission (JIM), Chhattisgarh as Implementation Support Agency.

Jal Teevan Mission (JIM), Uttar Pradesh as Implementation Support Agency.

. Empaneled with NABCONs as Consultancy Service Provider

ATAT Bhujal Yojana Msharachtra as Implementing Agency
NCDS, for SIA smidies
National Dairy Development Corporation for Promotion of FPOs.

Nababmshrs Chandhary Centre for Development Smdies (NCDS) for
conduction Socto Economic Survey

TP Cooperatives for Promotion and Formation of FP0s.
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OUR CORE COMPETENCIES AREA
+ Tribal Development - Forest Development - Drinking Water & Sanitation « Agriculture Development - Handicraft & Rural Livelihood Promotion + Promotion of Renewable Energy

Sources - Women Empowerment - Monitoring & Evaluation of Govt. Programmes « Community Based Natural Resource Management - Consulfancy Services for Research Survey,
Planning Documentation & DPR Preparation

Gamtt., (IH

State Office Hadhjra Pradesh : State Office Blhar:

Reglonal Office:
Mear E:alrang F..r:s. r-mr I:'Ir Lo ‘-drdﬂ .-Egm.ulr.ur-;. &
hudw' ) ihar B: £31 Bahadur Shashtr

, M 15076 W Bihar &, 9431146129

CIO-SARDA. Near Ramiakhan M

—
State Offlce Chhattisgarh : s G . RURAL DEVELOPMENT
Cfo Dr.Jaspal Jaswan r NG 558 Gram - Hamanala, Biock-Bain: RESOURCE CENTRE (RDRC
Diztrict- Bala i Gram —Wajbori, K

Pin-483105 &
F‘l'rh:r_ﬂg_-idi;'_ﬂjz s BFT54018650 543114512




